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Disclaimer
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Reserved

© Conor Drake @ Drake Land Acquisitions, 2024

No part of this eBook may be reproduced, stored, or transmitted 

in any form or by any means, including mechanical or electronic, 

without prior written permission from the author. 

While the author has made every effort to ensure that the ideas, 

statistics, and information presented in this eBook are accurate, any 

direct, derived, or perceived implications should only be used at 

the reader’s discretion. The author cannot be held responsible for 

any personal or commercial damage arising from communication, 

application, or misinterpretation of the information presented herein.  

This eBook does not constitute or give any financial or legal advice. 

Readers must gain independent advice from a legal or financial 

specialist that suits their requirements.

All Rights Reserved. 
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FOREWORD
If you find yourself holding onto vacant land that hasn’t turned out as you 

hoped—whether due to unexpected complications or simply the passage 

of time—you’re likely dealing with a set of unique challenges. 

This eBook is specifically designed for individuals who have owned vacant 

land for generations or invested in it with plans that didn’t materialize 

as expected. You may be looking to liquidate this asset to explore other 

opportunities, such as investing in new ventures, paying off debts, or 

enhancing your lifestyle with family activities.

We understand that the reasons for wanting to sell vacant land are varied 

and personal. You might be aiming to free up capital that could be put 

to better use, avoid the ongoing costs and stresses associated with 

maintaining a property that no longer serves your needs, or simply reduce 

the financial and emotional burden of holding onto an asset that isn’t 

generating income.

This eBook will guide you through the process of selling your land by 

yourself, outlining the steps involved and revealing the significant effort 

required. In addition to providing a comprehensive roadmap for a DIY sale, 

this guide will highlight why partnering with a land investor could be the 

more effective and less burdensome option. 
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Unlike realtors or brokers, land investors offer unique advantages, such as 

quick cash offers, no hidden fees, and a streamlined process that handles 

complications directly. We aim to build trust between you and potential 

land investors, demonstrating how they can address issues that may have 

stalled your sale and provide a smoother, more efficient alternative.

Our goal is to equip you with the knowledge to make informed decisions 

about your land sale and to help you see that you do have viable options. 

Let’s explore the process together and find a resolution that best suits 

your needs.
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Main Issues Blocking 
Your Land Sale and 
How to Solve Them
Various challenges can impede 
the process of selling vacant land. 
Understanding these issues and how to 
address them effectively is crucial for a 
successful sale. This section explores 
common obstacles and offers practical 
solutions to overcome them.

Encroachment: Neighbor’s Property Crosses Into Yours

Challenge: Encroachment occurs when a neighboring property’s 
structures or improvements extend into your land. This can lead to 
disputes and complications during the sale.

Solution:

•	 Get a Survey: Start by conducting a professional land survey to 
clearly delineate property boundaries. This will provide concrete 
evidence of encroachment.

•	 Negotiate Removal: If an encroachment is detected, negotiate 
with the neighbor to remove the encroaching structures or make 
necessary adjustments.

•	 Legalize the Encroachment: In some cases, you might need to 
formalize the encroachment through legal means, such as an 
easement agreement or property boundary adjustment, to avoid 
complications during the sale.
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Probate: Inherited Land Delays 
the Sale with Legal Issues

Challenge: Land inherited through probate 

can be encumbered by legal issues, slowing 

down or even halting the sale process.

Solution:

•	 Consult a Probate Attorney: Work with an attorney specializing in 

probate law to navigate the legal requirements and expedite the 

clearing of the title.

•	 Clear the Title: Ensure all necessary legal documentation is 

completed to resolve any outstanding claims or disputes, allowing 

for a smooth transfer of ownership.

Title Problems: Unclear Ownership Stalls the Sale

Challenge: Issues with the property title, such as unresolved liens or 

unclear ownership, can prevent the sale from proceeding.

Solution:

•	 Hire a Title Company: Engage a reputable title company to perform 

a thorough title search and address any ownership disputes.

•	 Resolve Liens or Judgments: Clear any outstanding liens or 

judgments against the property to ensure a clean title transfer.
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Flood Zones/Wetlands/
Deserts: Location Reduces 
Buyer Interest

Challenge: Properties located in flood zones, 
wetlands, or desert areas may face reduced 
buyer interest due to perceived risks or 
limitations.

Solution:

•	 Disclose Fully: Provide full disclosure about the property’s 
location and any associated risks. Transparency builds trust with 
potential buyers.

•	 Offer Discounts or Insurance: Consider offering price reductions 
or providing information on available insurance options to 
mitigate buyer concerns.

Landlocked: No Road Access Makes It Hard to Sell
Challenge: A landlocked property without direct road access can be 
difficult to sell due to its limited usability.

Solution:

•	 Secure Easements: Work to secure easements or access rights 
from neighboring properties to ensure future buyers can access the 
land.

•	 Document Access Rights: Clearly document and communicate 
any access rights or easements in the property listing to inform 
potential buyers.
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Easements: Others Have 
Rights to Your Land, Lowering 
Value

Challenge: Easements grant others certain 

rights over your property, which can impact 

its value and appeal.

Solution:

•	 Clarify Terms: Ensure all terms of the easement are clearly defined 
and understood by both you and potential buyers.

•	 Inform Buyers: Make sure buyers are fully aware of any existing 
easements and their implications on the property’s value and use.

Bad Neighbors: Problematic Neighbors Hurt 
Property Appeal

Challenge: Negative experiences or conflicts with neighbors can diminish 
the appeal of your property.

Solution:

•	 Mediate Issues: Attempt to resolve any issues with neighbors 
amicably before listing the property.

•	 Disclose the Issue: Be transparent with potential buyers about any 
neighbor-related concerns. Consider adjusting the asking price to 
reflect these issues.
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Squatters: Illegal Occupants Delay and Devalue 
the Sale

Challenge: Squatters—people who occupy the property without 
permission—can complicate and delay the sale.

Solution:

•	 Legally Remove Squatters: Initiate legal proceedings to remove 
squatters from the property. This ensures the property is vacant 
and ready for sale.

•	 Document the Process: Keep detailed records of the removal 
process to reassure potential buyers of the property’s clear status.

By addressing these common issues head-on, you can overcome 

obstacles and pave the way for a smoother and more successful land 

sale. Each challenge presents an opportunity to resolve complications 

and enhance the appeal of your property, ultimately leading to a faster 

and more profitable sale.
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Top Reasons Why People Hold 
Onto Vacant Land For Too Long
Owning vacant land can be a double-edged sword. While it might 
have once been a promising investment or a cherished inheritance, 
various factors can lead to its prolonged ownership. Understanding why 
landowners often hold onto property longer than intended is crucial for 
making informed decisions about its future. 

In this section, we explore the common reasons behind this tendency 
and offer insights into how addressing these issues can facilitate a more 
efficient and beneficial resolution. By identifying and understanding these 
reasons, you can better navigate the complexities of selling your land and 
determine the most effective course of action.
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Inherited with No Plans

Inherited land often presents a unique challenge. When property is passed 
down through generations, the new owners may have no immediate 
personal use for it. This lack of a clear plan or purpose can result in the 
land sitting unused and neglected. 

Without a clear vision or need for the property, maintaining it becomes 
a burden. Evaluating potential uses or considering a sale can provide a 
practical solution, especially if holding the land is incurring ongoing costs 
or stress.

Distance

Owning land that is geographically distant from your primary residence 
can create significant challenges. Managing or visiting the property 
regularly becomes difficult, leading to potential neglect or disrepair. 

This distance can also complicate the sale process, as prospective buyers 
may be deterred by the property’s condition or the owner’s inability to 
oversee it. In such cases, working with a local property management 
service or a land investor who can handle the property on your behalf 
might be an effective solution.

Changed Plans

Land initially acquired with plans for development or building can become 
less relevant if personal or financial circumstances change. What was 
once a promising investment may now no longer fit your priorities. If your 
plans have shifted or you no longer see value in the property, it may be 
time to reassess and consider selling. Consulting with a land investor can 
streamline the process, offering a quick sale and freeing up resources for 
new opportunities.



14

Market Timing

Many landowners hold onto their 
property in the hopes of waiting 
for market values to rise. However, 
this strategy can lead to extended 
ownership with ongoing costs and 
uncertainty about future market 
conditions. Waiting for the perfect 
market timing may not always guarantee 
a significant increase in value. 

Staying informed about current market trends and consulting with 

professionals can help you make an informed decision. A land investor 

can offer a fair cash price based on the present market, potentially 

saving you from the pitfalls of waiting.

Overwhelmed

The complexities of selling vacant land can be daunting, especially for 

those unfamiliar with the process. The uncertainty and lack of knowledge 

about where to start can lead to inaction and prolonged ownership. 

If you feel overwhelmed by the sale process, seeking guidance from a 

land investor can simplify the experience. They can provide clear steps 

and handle many of the complexities involved, making the process more 

manageable and less stressful.
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Impact of Holding Vacant Land 
Too Long
Owning vacant land for extended periods can lead to several detrimental 
effects, impacting both the value of the property and the owner’s financial 
well-being. Recognizing these consequences is essential for making 
informed decisions about whether to hold onto or sell the land.

Illegal Dumping

One significant drawback of long-term land ownership is the risk of illegal 
dumping. Over time, vacant land can become a target for unauthorized 
disposal of trash and debris. This not only degrades the appearance and 
value of the property but also creates additional cleanup costs.

The accumulation of refuse can deter potential buyers, who may perceive 
the land as neglected or problematic. Furthermore, addressing illegal 
dumping often requires legal action or hiring cleanup services, which can 
be both time-consuming and costly.



16

Neighbor Encroachment
Prolonged ownership of vacant land can lead to neighbors encroaching on 
the property. When land is not actively managed or monitored, adjacent 
property owners might use it without permission, potentially leading to 
adverse possession claims. 

This can create complex legal disputes and impact the property’s 
marketability. Additionally, resolving encroachment issues often involves 
legal fees and administrative processes, further complicating the sale and 
potentially reducing the land’s value.

Decreasing Value
Neglecting land over an extended period can cause its value to diminish. 
As the land remains unused and unmaintained, its appeal to potential 
buyers decreases. Market conditions, environmental degradation, or 
changes in local zoning laws can further contribute to a decline in value. 

Moreover, the longer the land remains idle, the harder it may become 
to sell at a desirable price. The accumulation of maintenance issues or 
damage can also deter buyers, leading to a prolonged sales process.

Taxes and Maintenance
Maintaining vacant land comes with ongoing costs, including property 
taxes and maintenance expenses. Without any productive use or income 
from the property, these costs can become a financial burden. 

Property taxes, in particular, can add up over time, and routine maintenance 
or improvements may be necessary to prevent the land from falling into 
disrepair. These expenses can erode any potential benefits of holding the 
land, making it financially sensible to consider selling sooner rather than later.
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Missed Opportunities

Holding onto land for too long can result in missed opportunities. Real 

estate markets fluctuate, and waiting too long may mean missing out on 

favorable market conditions or better investment opportunities. 

Economic shifts, changes in local development plans, or increased demand 

for land in different areas can all impact the land’s potential value. Selling 

the land at an optimal time can maximize returns and provide funds for 

other investments, preventing the loss of valuable opportunities.
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How To Sell Your 
Vacant Land
Selling vacant land independently can 
be a rewarding endeavor, but it requires 
a strategic approach and a thorough 
understanding of the process. Here’s a 
detailed guide to help you navigate the 
sale of your land on your own.

FBSO: Sell By Yourself

Selling your vacant land by yourself, also known as For Sale By Owner 
(FSBO), can be an appealing option if you’re looking to avoid paying 
commissions or want more control over the sale process. This approach 
allows you to directly manage every aspect of the transaction, from 
marketing and negotiations to closing. 

However, while it offers the potential for cost savings and direct 
involvement, it also comes with its own set of challenges and demands 
significant time and effort. In this section, we’ll explore the essential 
steps involved in selling your land on your own and highlight the critical 
factors to consider. 

Set a Marketing Budget

Establishing a marketing budget is essential for an effective land sale. 
Beyond just advertising, your budget should also account for creating 
appealing property listings, professional-quality photos, and potentially 
even virtual tours. 
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Allocate funds for online platforms like real estate websites, social 
media promotions, and traditional methods like flyers and newspaper 
ads. Consider investing in a professional photographer or a real estate 
agent’s consultation to enhance the presentation of your land. A well-
funded marketing strategy can significantly boost visibility and attract 
serious buyers.

Check the Details

Accuracy in your property listing cannot be overstated. Mistakes in the 
details can lead to misunderstandings or even legal complications. Verify 
all aspects of the property, including its legal description, dimensions, 
zoning laws, and any easements or encumbrances. Ensure that the 
information about utilities and access points is clear and accurate. 

Providing detailed and truthful information will build trust with potential 
buyers and prevent issues that could derail the sale. It’s also wise to 
consult with a real estate professional or attorney to review your listing 
details before going live.

Be Ready to Work

Handling the sale of your land requires a considerable amount of effort 
and organization. You will need to manage every aspect of the sale, from 
fielding inquiries and scheduling property showings to negotiating offers 
and completing paperwork. 

This may involve creating and updating listings, preparing promotional 
materials, and coordinating with interested buyers. Be prepared for a 
significant time commitment, especially if the property attracts a lot of 
interest. The more organized and proactive you are, the smoother the 
process will be.
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Follow the Law

Compliance with legal requirements is crucial in any property transaction. 
Work closely with a title company or a real estate attorney to ensure 
that all legal aspects are properly handled. This includes verifying that 
the property title is clear of any liens or disputes, drafting the sales 
agreement, and managing the closing process. 

Ensure that all required disclosures about the property are made to avoid 
future disputes. Proper legal oversight will help you navigate complex 
regulations and ensure a seamless transfer of ownership.

Manage Buyer Questions

Potential buyers will have numerous questions about the property, ranging 
from details about zoning and land use to inquiries about the surrounding 
area. Be prepared to answer these questions thoroughly and promptly. 

Providing clear and detailed responses will help maintain buyer interest 
and foster trust. Additionally, being transparent about any potential issues 
or limitations of the property can prevent misunderstandings and ensure a 
smoother negotiation process.

No Guarantee

Selling land on your own does come with risks, including the possibility 
of the property not selling as quickly or for as much as you hoped. 
The process can be time-consuming, and there’s no assurance of a 
successful sale. 

Evaluate whether the potential savings from not paying a commission 
outweigh the effort and time you’ll invest. If you find the process too 
challenging or if you’re not getting the results you want, it may be worth 
considering professional assistance from a real estate agent or investor to 
expedite the sale.
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Sell with a Realtor

Engaging a realtor can be a strategic 

way to navigate the complexities of 

selling your vacant land, but it’s crucial 

to understand the full scope of this 

approach and its potential drawbacks.

Know the Commission

When you decide to work with a realtor, one of the most significant 
considerations is the commission fee. Typically ranging from 5% to 
10% of the sale price, this fee is deducted from your proceeds and can 
substantially affect your net gain. 

This commission compensates the realtor for their expertise, marketing 
efforts, and the resources they bring to the table. However, it’s essential to 
evaluate whether the potential benefits of working with a realtor justify this 
cost. Ensure that you understand all the terms of the commission agreement, 
including any additional fees for marketing or administrative tasks.

Choose a Specialist

Not all realtors have the same level of expertise when it comes to land 
sales. Selecting a realtor who specializes in selling vacant land is crucial for 
a successful transaction. Unlike residential properties, land sales involve 
different market dynamics, zoning regulations, and valuation methods. 

A specialist will have a deeper understanding of these aspects and can 
provide more accurate pricing, better marketing strategies, and effective 
negotiation tactics. When interviewing potential realtors, ask about their 
experience with land transactions, request case studies, and check 
references to ensure they have a proven track record in this area.
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Keep Paying Costs

Even with the support of a realtor, 
you will continue to be responsible for 
ongoing expenses related to the land. 
These costs include property taxes, 
insurance, and maintenance fees, 
which can accumulate while the land 
is on the market. 

Depending on the local market conditions and the time it takes to find a 

buyer, these expenses can become a significant burden. It’s important to 

budget for these costs and consider how they might impact your overall 

financial situation. Regularly review your financial plan and adjust it as 

needed to account for these ongoing expenses.

Limited Help

Realtors typically offer comprehensive services in marketing and selling 

your property, but their assistance may not cover all the complexities 

involved in land transactions. Issues such as tax implications, legal 

disputes, and zoning regulations may require additional expertise 

beyond what a realtor provides. 

To ensure a smooth transaction, you might need to consult other 

professionals, such as a tax advisor or a real estate attorney, who can 

offer specialized advice and address any legal or financial concerns. This 

additional support can help you navigate any challenges that arise and 

ensure all aspects of the sale are handled correctly.
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Realtor Focus

Realtors often have a broader focus, with a significant portion of their 
business centered around residential properties. This focus can sometimes 
result in less attention being given to land sales, which may not be as high 
a priority for them. As a result, your land sale could face delays or reduced 
marketing efforts compared to residential listings. 

It’s important to discuss your expectations with the realtor upfront 
and ensure they are committed to giving your land sale the necessary 
attention. Consider whether the realtor’s current workload and priorities 
align with your needs for a timely and effective sale.

Patience Required

The process of selling vacant land through a realtor can be slower 
compared to selling residential properties or working with a land 
investor. Land transactions often involve a smaller pool of buyers and 
longer decision-making processes, which can extend the time it takes 
to finalize a sale. 

Be prepared for this potentially prolonged timeline and maintain realistic 
expectations about how long it might take to sell your land. Throughout 
the process, staying patient and proactive in working with your realtor can 
help manage your expectations and contribute to a successful outcome.

By understanding these aspects of working with a realtor, you can make 
a more informed decision about whether this approach aligns with your 
goals and expectations for selling your vacant land.
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Sell to a Land Investor

Selling your land to a land investor 
can offer a streamlined, efficient, and 
hassle-free alternative to traditional 
methods. Here’s how this approach can 
benefit you:

Get a Fair Cash Offer

One of the most attractive aspects of selling to a land investor is the 
simplicity and speed of the transaction. Investors are often prepared to 
make quick, fair cash offers for your land. This means you can bypass 
the lengthy processes associated with traditional sales methods and 
avoid potential delays. 

With a cash offer, you receive immediate liquidity, which can be 
particularly advantageous if you need to liquidate the asset to pursue 
other financial opportunities or pay off existing debts.

No Extra Costs

When working with a land investor, you typically avoid additional costs 
that are common in traditional real estate transactions. There are usually 
no closing fees, real estate commissions, or hidden charges involved. 

This can significantly increase your net proceeds from the sale and 
remove the financial burden of extra expenses. By eliminating these 
costs, you keep more of the sale price, making it a more financially 
beneficial option compared to other methods.
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Solve Issues

Land investors are skilled at handling 
various issues that may complicate the 
sale of your land. Whether it’s unpaid 
taxes, outstanding liens, or other legal 
or financial problems, investors often 
have the resources and expertise to 
address and resolve these issues. 

This means you won’t need to spend time or money dealing with these 
complications on your own. By managing these problems directly, 
investors facilitate a smoother transaction and help ensure that you can 
sell your land without the stress of resolving these issues yourself.

Fast and Secure

Working with a land investor often means a faster and more secure 
transaction process. Investors typically use title companies to handle 
the legal aspects of the sale, ensuring that the transaction is completed 
correctly and in compliance with all legal requirements. 

This process helps to prevent potential legal issues and provides peace of 
mind that the sale is being managed professionally and securely.

Stress-Free

Selling to a land investor is designed to be as stress-free as possible. 
Investors take care of most, if not all, of the hard work involved in the 
sale process. From handling paperwork and legal matters to addressing 
any issues with the land, investors manage the complexities so you don’t 
have to. This allows you to focus on other aspects of your life or business 
without being bogged down by the intricacies of the sale.
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Quick Closing

One of the most significant advantages of selling to a land investor is the 
speed of the closing process. Unlike traditional methods, which can take 
months or even years, a sale to an investor can often be completed in a 
matter of weeks. 

This rapid closing timeline is particularly beneficial if you need to sell your 
land quickly for financial or personal reasons. The efficiency of the process 
allows you to move forward with your plans and access the funds from the 
sale in a timely manner.

By opting to sell to a land investor, you gain access to a range of benefits 
that simplify the selling process and enhance your financial outcome. 
This approach can be particularly useful if you’re looking to sell your land 
swiftly and with minimal hassle.
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Meet Drake Land Acquisitions Team, 
Your Trusted Land-Selling Experts
At Drake Land Acquisitions LLC, we are dedicated to helping property 
owners sell their land quickly, fairly, and with minimal hassle. With over 
25 years of combined experience in the real estate industry, our team 
has successfully worked with hundreds of sellers to resolve their unique 
property challenges.

Founded by Conor Drake, the company is built on a foundation of 
client-focused service. Conor, along with his acquisitions manager 
Chris, brings extensive knowledge and expertise to every deal, ensuring 
that we address the specific pain points of each land seller.
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How Drake Land Acquisitions 
Can Help You
Our Values

•	 Integrity - Upholding honesty and ethical standards in all 
actions and decisions. It is important to us to cultivate trust and 
accountability within the company and with our client partners.

•	 Customer focused - Prioritizing client and seller satisfaction 
by understanding and meeting their needs. Building authentic 
relationships by delivering on what we say we are going to do, in 
the time frame we say we are going to do it.

•	 Transparency – We want our clients and sellers to understand each 
step of the process so they are comfortable and happy from the 
first step until the deal is finished.
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How We Work With Sellers

We offer a hassle-free way to eliminate 

your tax burden, take the stress off your 

shoulders, and quickly turn your land 

into cash. Unlike realtors, we provide 

certainty and speed—no waiting around 

or worrying about how long your property 

will sit on the market. 

•	 Zero Fees Guarantee: You won’t find a faster or fairer solution, and 

there are no fees involved!

•	 Hassle-Free Process: We make it easy to sell your unwanted land 

with no fees and no stress.

•	 Secure Closing: A registered closing agent will handle the entire 

process, ensuring funds go straight to you.

•	 Liens and Taxes Cleared: Any liens or back taxes are wiped clean 

during the process, and you pay nothing!

•	 Constant Communication: We’ll keep you informed every step of 

the way, so you’re never left in the dark.

•	 Full Transparency: If we can’t close on your property, we’ll share 

our research and give you all the information to help you resolve it.
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How to Contact Us 

At Drake Land Acquisitions, we strive 
to make reaching out to us as easy and 
efficient as possible. Here are the various 
methods you can use to get in touch with 
our team:

Email: You can send us an email to chris@drakelandacquisitions.com.

Phone: Our team is available to assist you by phone. Feel free to call us at

(737) 204-7331 during business hours.

Website Contact Form: Fill out the contact form on our website 
at drakelandacquisitions.com by clicking on the “Get An Offer” tab and 
provide us detailed information about your land and to help us assist you 
more effectively.

Physical Address: If you prefer face-to-face interaction or wish to mail us 
something, you can visit our office at:          	

2305 Rebel Road Austin, TX 78704

We look forward to working with you!

mailto:chris%40drakelandacquisitions.com?subject=
mailto:drakelandacquisitions.com?subject=
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